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Please engage in the conversation! 

Twitter: @BaumannAna

#imspci #equity
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BEFORE WE CONTINUE, TELL ME:
•What is equity for you? (please put it in the chat)

•Why are you interested in equity?
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DISCLAIMERS
•Slides have not been audited for visual disabilities.
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DISCLAIMERS
•Slides have not been audited for visual disabilities.
•This is NOT a comprehensive take on 
implementation or on healthcare equity literature. 
Consider this set of slides as a resource – will be 
shared. 
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POSITIONALITY STATEMENT
• Latina (Brazilian), duo-citizen (Brazil and U.S.), able-bodied, colonizer, 

cisgender, white skin woman

• My scholarly work:
• Implementation science, adaptation science, healthcare equity
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EQUITY AND IMPLEMENTATION 
SCIENCE
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MAKING MY ASSUMPTIONS 
EXPLICIT

•I am assuming that you:
• Are somewhat familiar with implementation science
• Are interested in equity work
• Are interested in research/doing research

• Note: this talk will focus primarily in implementation science. We can have 
side conversations about dissemination science.
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https://www.bath.ac.uk/guid
es/inclusive-leadership/
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Adapted from: 
https://www.nationalequityproject.org/frameworks/implicit-
bias-structural-racialization
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FRAMEWORKS
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METHODS
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Implementation science and healthcare 
equity: A path
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EQUITY AS A PROCESS
Think: what are the implicit and explicit assumptions of your work?
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CULTURAL ADAPTATION FIELD: “All that is 
needed is to culturally adapt  interventions”

HEALTHCARE DISPARITIES FIELD: “Focus 
on testing the efficacy and effectiveness of 
interventions in minority communities”

IMPLEMENTATION SCIENCE FIELD: “One 
size fits all: Just scale up interventions, it will 
improve the quality of care for everyone”

Source: Baumann et al., 2018; http://welldesignedfaith.net/wp-content/uploads/2018/03/Dangerous-Assumptions-Sign.jpgTwitter: @BaumannAna

BE CAREFUL WITH SILENT 
ASSUMPTIONS



Reframing 
Implementation 

Science to Address 
Healthcare Inequities
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Proctor, E. K., Landsverk, J., Aarons, G., Chambers, D., Glisson, C., & Mittman, B. (2009). Implementation research in mental health services: an emerging science with conceptual, methodological, and 
training challenges. Administration and Policy in Mental Health and Mental Health Services Research, 36(1), 24-34.



THE IMPORTANCE OF CONTEXT
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https://www.ncbi.nlm.nih.gov/pubmed/20957426


1. Focus on reach from the very 
beginning

2. Design and select interventions 
with implementation in mind

3. Implement what works

4. Develop the science of 
adaptations

5. Use an equity lens for 
implementation outcomes
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FOCUS ON REACH
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TELL ME…
What does reach with an equity lens mean for you, and why is it 
important? (write in the chat)
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Twitter: @BaumannAna

UNDERREPRESENTATION MATTERS



Source: Baumann, et al.. (2011). Family process, 50(2), 132-148. 

FOCUS ON REACH FROM THE VERY 
BEGINNING

Communities
Settings

Providers
Clients
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• Who recruits: Use of peer 
specialists to deliver 
intervention. They bring trust, 
credibility, hope, and 
feasibility

• Where you recruit: issues of 
trust, safety, access

• How you recruit: word of 
mouth, using technology

Twitter: @BaumannAna

ATTENTION TO REACH



PAUSE FOR REFLECTION
How are you ensuring equitable reach? (tell me in the chat)
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REFLECTION POINTS
- Check your assumptions and composition as researchers and 
implementers
◦ Who is missing in your team and why?
◦ Diversity does not equal equality 
◦ How are you listening to your community members – and giving them 

power?

- Check for recruitment materials
◦ Colors, fonts, language. Have they been 508 audited? Have you 

checked with community members?
◦ Who is recruiting, where and how?
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REFLECTION POINTS
- When capturing demographics:
◦ How is data collected? BE CAREFUL WITH THE DATA. Demographic 

questionnaires can be biased towards white supremacy. For example:
◦ Are you capturing gender as a non-binary outcome?
◦ Are you capturing other intersectional aspects? 
◦ Are your surveys/platform audited for visual disabilities? 
◦ Are your forms audited for literacy levels?
◦ Which social determinants of health are you capturing? Why? or why 

are you not capturing them?
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A CASE STUDY
The outcome: let’s capture demographic data. 

The survey: “classic” NIH survey

The reflection: 

- gender is not binary

- what about other markers of intersectionality?

- what if people do not want to disclose or are in process of reflection?
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A CASE STUDY
The outcome:

Please let us know if you are a member of a historically underrepresented population (e.g. by race, ethnicity, 
disability, sexual orientation, gender identity, or other aspects of socioeconomic status). How would you 
describe your identity/identities? [open text for response]

[Explanation below the open text box]

How we will use this response: our survey results will report in aggregate on the percentage of program 
leaders from historically underrepresented backgrounds, including demographics by race, ethnicity, disability, 
sexual orientation, gender identity or other aspects of socioeconomic status, such as first-in-college for 
family. In addition, we will use these data to ensure a purposive sample of individuals from a variety of 
historically underrepresented backgrounds among those who agree to follow-up interviews. Of note, we 
believe respondents should consider underrepresented identities broadly with regard to gender identity and 
sexual orientation, including Cis-gender women, Lesbian, Gay, Bisexual, Transgender, Queer, Intersex, 
Asexual, or Two Spirit identities (LGBTQIA2S+).
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Gee, G. C., & Hicken, M. T. (2021). Structural racism: the rules and relations of inequity. Ethnicity & 
Disease, 31(Suppl 1), 293.
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REFLECTION..

Where

• School
• Library
• Church Settings
• 211
• Laundromats
• Food banks

Who

• Immigrants
• Refugees
• Homeless
• Non-binary gender
• People with disabilities
• Children 
• Elders 

How

• User-center design
• Ethnography
• Photovoice
• Collaborative Engagement
• Reflective Writing
• Indigenous Research 

Methodology
• Citizen’s panels

Twitter: @BaumannAna



HOW ARE YOU DESIGNING AND 
SELECTING INTERVENTIONS?
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REFLECTION POINTS
How are you ensuring equitable engagement in the design and 
selection of your interventions? 
◦ What does equitable engagement mean to you? (please answer 
in the chat) 
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WHAT?

QIs
ESTs

Design and Select Interventions with 
Implementation in Mind

Partner with stakeholders 
from the very beginning 
Focus on end-users at all 
levels

Consider the ecology of practice
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• conduct the intervention 
development 
process with, for, and in the 
community

• User-center design: grounding the 
development of the intervention in the 
ultimate individuals and settings that 
will use the intervention

• Attention to:
• Flexibility and complexity
• Cost
• Feasibility 

Twitter: @BaumannAna

DESIGN AND SELECT 
INTERVENTIONS WITH 
IMPLEMENTATION IN MIND



https://perioperativew
ellness.wustl.edu/

CASE STUDY
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REFLECTION POINTS
- Check how you are *really* engaging with community voices because 
diversity <> equity.

- Check for the assumption of the theories that are informing your work; 
make them explicit and test them.
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IMPLEMENTATION STRATEGIES
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We have interventions 
that decrease disparities

BUT

They are not being 
implemented in usual 

care

Twitter: @BaumannAna

IMPLEMENT 
WHAT WORKS



HOW?

Implementation 
Strategies

Increase trust, partnerships 
and ownership

Build capacity, resources 
collaborative networks

Advocacy, Allyship, Cultural 
humility
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WHICH 
STRATEGIES 
CAN PROMOTE 
EQUITY?
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WE NEED TO CHECK FOR 
ASSUMPTIONS
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 3 Adapt the 
implementation 
strategy to 
ensure that 
equity is 
considered and 
has the 
potential to 
reduce 
disparities 

Gaias, L. M., Arnold, K. T., Liu, F. F., Pullmann, M. D., Duong, M. T., & Lyon, A. R. (2022). Adapting strategies to promote implementation reach and equity (ASPIRE) in school mental health 
services. Psychology in the Schools, 59(12), 2471-2485.
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REFLECTION POINTS
How are you ensuring that your strategies are equitable? 

What does an equitable strategy mean for you? (please 
answer in the chat)

Twitter: @BaumannAna



DEVELOP THE SCIENCE OF 
ADAPTATION
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REFLECTION POINTS
What is adaptation for you?

What is fidelity for you? (please answer in the chat)
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ADAPTATION HAPPENS

AND

Adaptation is important if we are to 
address disparities

Because of the unique 
sociocultural context

Twitter: @BaumannAna

ADAPTATION



ADAPTATION: DECISION 
PROCESS AND 
FRAMEWORKS
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ADAPTATION: 
TRACKING METHODS
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REFLECTION POINTS
• What is fidelity and how it is defined? Has the community given input into 
your conceptualization of fidelity?

•Adaptation can be from the intervention to the context…. And the context 
to the intervention 
• Be careful with the assumptions! (i.e., if the system is broken, maybe the 

system is the one that needs to be adapted?)
• Core functions and forms are helpful framework

Perez Jolles, M., Lengnick-Hall, R., & Mittman, B. S. (2019). Core functions 
and forms of complex health interventions: a patient-centered medical 
home illustration. Journal of general internal medicine, 34, 1032-1038.
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USE AN EQUITY LENS
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The same intervention 
and implementation 
strategy has different 
acceptability & 
feasibility depending on 
the context

Twitter: @BaumannAna

WHAT DOES
EQUITY MEAN FOR
YOUR
PARTICIPANTS?



Implementation 
Outcomes
Feasibility
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Penetration
Acceptability
Sustainability
Uptake
Costs

USE AN EQUITY LENS WHEN 
EXAMINING IMPLEMENTATION 
OUTCOMES
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In summary:
Future Areas of Inquiries 

Achieve

Achieve inclusion 
and 
representation

Reconfigure

Reconfigure the 
intervention 
development and 
refinement 
process

Expand

Expand the 
science of 
adaptation

Place equity at 
the center of 
implementation 
studies

Invest in

Invest in 
implementation 
trials that focus 
on enhancing 
equity in 
healthcare deliver

Twitter: @BaumannAna



RESOURCES
CARDIS: https://www.cardis.info/
Stakeholder engagement navigator: https://dicemethods.org/
Racial Equity Tools: https://www.racialequitytools.org
Engage for Equity: https://engageforequity.org/
Community Toolbox: https://ctb.ku.edu/en
Emerging Strategy Institute: https://alliedmedia.org/speaker-projects/emergent-strategy-
ideation-institute
National Council for Mental Wellbeing: http://ow.ly/vmTM50HUuvj
National Academy of Medicine: https://doi.org/10.31478/202202c
PCORI Equity and Inclusion Guiding Engaging Principles: 
https://www.pcori.org/resources/equity-and-inclusion-guiding-engagement-
principles?utm_source=weeklyemail&utm_medium=email&utm_campaign=051022

57Twitter: @BaumannAna
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RESOURCES
CPS Equity Toolkit: https://equity.cps.edu/equity-framework/overview
Greenlining Institute toolkit: https://greenlining.org/wp-content/uploads/2013/07/GLI-REF-
Toolkit.pdf
CPCRN Toolkit: https://cpcrn.org/resources-cancer-equity
Dissemination and implementation models – special topic section: https://dissemination-
implementation.org/special-topics/health-equity/
Journals: Journal of Black Studies, Society for the Psychological Study of Culture, Ethnicity and 
Race, International Journal for Equity in Health, Health Equity

58Twitter: @BaumannAna
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Thank You!
Ana A. Baumann, PhD

Washington University in St. Louis
abaumannwalker@wustl.edu
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